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What do you 

STAND FOR? 

ACTIVITY:



Objectives

1. Explore what divides and unites us as a profession as we 
confront the great challenges of today.

1. Consider the value of active hope and its essential value in uniting 
us through our diversity. 

1. Explore the key components of keeping an ethical perspective: 

values, empathy, ethical decision-making and courageous 
conversations. 

1. Apply ethical dilemmas at the micro-, mezzo- and 
macro-levels to the proposed framework for keeping an ethical 
perspective.

1. Engage in courageous conversations with our peers. 
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NASW’s five social justice priorities : 

1. Voting rights

2. Criminal justice / Juvenile justice

3. Environmental justice

4. Immigration

5. Economic justice 

“Following are the key issues that NASW is working on in the 116th Congress. …..NASW’s work is not limited 

to these areas, but is driven by the agenda that members of Congress set for themselves.”

1. Affordable Care Act Integration

2. Child Welfare

3. Medicare Reimbursement

4. Older Americans Act

5. Social Worker Safety

6. Student Loan Forgiveness

7. Social Work Reinvestment Act

https://www.socialworkers.org/Advocacy/Social-Justice/Increasing-Voter-Participation
https://www.socialworkers.org/News/1000-Experts/Media-Toolkits/Child-Migrant-Protection-Toolkit
https://www.socialworkers.org/Advocacy/Policy-Issues/Affordable-Care-Act-Integration
https://www.socialworkers.org/Advocacy/Policy-Issues/Child-Welfare
https://www.socialworkers.org/Advocacy/Policy-Issues/Medicare-Reimbursement
https://www.socialworkers.org/Advocacy/Policy-Issues/Older-Americans-Act
https://www.socialworkers.org/Advocacy/Policy-Issues/Social-Worker-Safety
https://www.socialworkers.org/Advocacy/Policy-Issues/Student-Loan-Forgiveness
https://www.socialworkers.org/Advocacy/Policy-Issues/Social-Work-Reinvestment-Act


WWW.SOC.WISC.EDU



Group 
norms

1. Whole Heart, Whole Mind

2. Active listening, Courageous Sharing

3. Respectful Boundaries

4. Cultural Humility

5. Compassion
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BRIDGING THE DIVIDE
CREATING UNITY THOUGH OUR DIVERSITY

Part I



“We live in a time fraught with uncertainty and risk: 

From terrorist threats, pre-emptive wars, and high-

level corporate crime to skyrocketing health care 

costs, mounting national debt, and an economy that 

appears rigged for the benefit of the greedy and the 

ruthless, ….

The world at times can seem overwhelming, 

beyond our control.”  

Paul Rogat Loeb, Editor, The Impossible Will Take a Little While 



“This art will force us to reckon with injustice, guide us and heal us.” Hope Border Institute

Mariee Juarez (1), Jakelin Amei Caal Maquin (7), Wilmer Josue Ramirez Vasquez (2) (Image 

from the artist and Charlie James Gallery, photo by Michael Underwood)  Source:  www.hyperallergic.com



From left, Felipe Gomez Alonzo, Carlos Gregorio Hernandez Vasquez and Jakelin Caal Maquin are three of the children who have died in the 

custody of U.S. Customs and Border Protection.  Source:  www.nbcnews.com
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“Here are some suggestions: ….

1. Have a positive vision for our children and our nation.

2. Believe we can save our children and then do it.

3. Have faith and act without ceasing.  

4. Don’t by intimidated or silenced by budget experts or political spinmasters.

5. Be strong and courageous….

6. Trust and serve… and recognize that every single one of us can make a difference.

7. Assign ourselves the right now to be a voice for justice for children in these scary and 

turbulent times of war and terrorism and greed and economic uncertainty.

8. Recognize and honor the sacredness of each and every child.

9. Organize, mobilize, and hold our leaders accountable.”

Marian Wright Edelman, Founder & President of Children’s Defense Fund, www.childrensdefensefund.org

“STAND UP FOR OUR CHILDREN”





The Grand 
Challenges of 
Social Work 

1. Ensure healthy development for all youth

2. Close the health gap

3. Build healthy relationships to end violence

4. Advance long and productive lives

5. Eradicate social isolation

6. End homelessness

7. Create social responses to a changing environment

8. Harness technology for social good

9. Promote smart decarceration

10. Build financial capability for all

11. Reduce extreme economic inequality

12. Achieve equal opportunity and justicehttps://grandchallengesforsocialwork.org/about/



www.moustacheunderground.education/



What

DIVIDES 

US? 

ACTIVITY:

From: Mural by Jim Chuchu, Based on the Poetry of StaceyAnn Chin 
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SHARED HOPE & VALUES

UNITING FOR SUSTAINED ADVOCACY 

Part 2

“Hope is believing in spite of the evidence, and 

then watching the evidence change.”   
Jim Wallis, Editor, Sojourners



Hope is: 

• A way of looking at the world

• A way of life 

• Based on examples of others 

who have faced similar or 

greater challenges

• A commitment to a better 

world

• A community of conviction

Seeking Hope



Active Hope

Based on the work of Joanna Macy, PhD

• … finding and offering our best response to the crisis of 
sustainability unfolding in our world

• It is a practice that involves three key steps: 
1. We take in a clear view of reality
2. We identify what we hope for in terms of the direction we’d like 

things to move in or the values we’d like to see expressed; and 
3. We take steps to move ourselves or our situation in that direction.



A poem by the activist, 

poet and writer Cleo Wade

https://www.ted.com/talks/cleo_wade_want_to_change_the_world_start_by_being_brave_enough_to_care


What

IS YOUR 

PASSION? 

GROUP ACTIVITY:



PASSION for the Work

“Being passionate is about recognizing what makes you happy, 

focusing on and learning about it, and, ultimately, doing it in the 

name of your own satisfaction and pleasure.

Plain and simple, passion is a commitment without condition. It 

requires intensity for something without regard to difficulty.”

Laura Van Dernoot Lipsky, Trauma Stewardship:  An Everyday Guide to Caring for Self While Caring for Others

24
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KEEPING AN 
ETHICAL PERSPECTIVE

TOOLS FOR CHANGE

Part 3

VALUES ETHICAL DECISION 

MAKING

EMPATHY & 

COMPASSION

COURAGEOUS 

CONVERSATIONS 



VIDEO by Brene Brown: “Things You Need to Start Living Bravely,” www.youtube.com/watch?v=bEd6evmiRDI



VALUES



Exercise modified from “Values Light the Way, Brene Brown

What

ARE YOUR 

VALUES? 

GROUP ACTIVITY:



“VALUES LIGHT THE WAY”

1. When was the last time you embodied your most important 
values?

2. What are the behaviors that protect your values?

3. How do you know when you are out of alignment with 
your core values?

4. Who is your go to person(s) who support you in showing up 
true to your values? 

29
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Activity:  CORE VALUES OF SOCIAL WORK
WHAT WE STAND FOR

1 SERVICE

3 DIGNITY & 

WORTH OF THE 

PERSON

5 INTEGRITY

2SOCIAL JUSTICE

4
IMPORTANCE OF 

HUMAN 

RELATIONSHIPS

6COMPETENCE



Values Comparison by Profession

National Association of 
Social Work

1. SERVICE

2. SOCIAL JUSTICE

3. DIGNITY & WORTH of 

PERSON

4. IMPORTANCE of HUMAN 

RELATIONSHIPS

5. INTEGRITY

6. COMPETENCE

American Psychological 
Association

1. AUTONOMY

2. NON-MALEFICENCE

3. BENEFICENCE

4. JUSTICE

5. FIDELITY

6. VERACITY

1. BENEFICENCE & NON-

MALEFICENCE

2. FIDELITY & 

RESPONSIBILTY

3. INTEGRITY

4. JUSTICE

5. RESPECT for PEOPLES 

RIGHTS & DIGNITY

American Counselors 
Association
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VALUES TO CONSIDER
How do we hold and act out of values that both align and diverge? 

PERSONAL VALUES

CLIENT VALUES

ORGANIZATIONAL VALUES

SECTOR OR PRACTICE AREA VALUES

01

02

03

04

05

PROFESSIONAL VALUES



Activity 

APPLYING 

VALUES AT THE 

DIRECT PRACTICE 

LEVEL

Your client is a migrant farmworker. He tells you he has 

melanoma (skin cancer) due to sun exposure. He does not 

want to confront his boss about the lack of safety precautions 

in the job as he cannot afford to be unemployed. He is the 

father of 4 children in a family whose members have mixed 

immigration status.  

Your supervisor has notified you that funding for the program in 

which you work will end next month.  This means you will no longer 

be able to assist your client in his efforts for self-sufficietny. Your 

view your supervisor’s request as going against the organization’s 

stated mission to help transition people who have been incarcerated 

back into the community. 





ETHICAL 
DECISION-
MAKING IN 
PRACTICE



“Ethical decision-making is an integral part of social 

work practice.  On a daily basis, social workers are 

faced with ethical dilemmas that require thoughtful 

reflection and critical thinking.

An ethical dilemma is a choice between two 

actions based on conflicting professional values; 

both may be morally correct and professionally 

grounded.  Both may be right or good.  It is this 

ambiguity that creates the dilemma for the 

social worker.”  

Linzer, 1999



ETHICAL Decision-Making Process
1.  Identify the ethical issues, including the social work values and ethics that conflict.

2. Identify the individuals, groups, and organizations that are likely to be affected by the ethical decision.

3. Tentatively identify all possible courses of action and the participants involved in each, along with possible benefits 

and risks for each.

4. Thoroughly examine the reasons in favor of and opposed to each possible course of action, considering relevant 

(a) ethical theories, principles, and guidelines; 

(b) codes of ethics and legal principles; 

(c) social work practice theory and principles; and 

(d) personal values (including religious, cultural, and ethnic values and political ideology).

5. Consult with colleagues and appropriate experts (such as agency staff, supervisors, agency administrators, attorneys, 

ethics scholars, and ethics committees).

6. Make the decision and document the decision-making process. 

7. Monitor, evaluate, and document the decision

Reamer, 2002



Ethical 
Principles 
Screen

Dolgoff, Loewenberg, & Harrington (2005)  

• Involves the ranking of ethical 

principles

• Useful when Code of Ethics does 

not specifically address the 

dilemma, or when it provides 

conflicting guidance

• Use in consultation as needed



COMPONENTS OF ETHICAL PRACTICE

B.J. Antle, 2005



For assessing your risk tolerance, reflect on questions:

• What factors primarily inform my risk?

• Is my personal and professional tolerance for risk similar or 

different?

• How comfortable am I with uncertainty and ambiguity?

• What theories inform my practice? 

RISK TOLERANCE



Self Disclosure

Personal & Professional Boundaries 

Privacy & Confidentiality 

Conflicts of Interest 

ADDITIONAL CONSIDERATIONS



Critical 
Reflection & 
Professional 
Judgement 

Questions to consider: 

1. Am I placing the client first? 

2. Am I motivated by my own needs? 

3. Are professional boundaries being challenged? 

4. Have I set clear boundaries with my client? 

5. Is this situation/dilemma creating a blend between my 

personal and professional life? 

6. Would I consider it to be reasonable for another social worker 

to make a similar decision given the facts and circumstances? 

7. Can I explain the rationale for my decision and link it to my 

professional code of ethics?

8. Are there other influences that may be influencing my 

decision making?



ETHICS in MACRO- and MEZZO- PRACTICE

43

1. Applying the Code of Ethics 
a. Ethical Responsibilities to Clients
b. Ethical Responsibilities to Colleagues
c. Ethical Responsibilities in Practice Settings
d. Ethical Responsibilities as Professionals
e. Ethical Responsibilities to the Profession
f. Ethical Responsibilities to Broader Society

2. Identifying the client

3. What to do if consensus can’t be reached

4. Being a member of a group(s) we represent





Activity 

APPLIED 

ETHICS AT 

THE 

MEZZO-

PRACTICE 

LEVEL

You are a new employee at a large, for-profit behavioral 

health entity.  You have been in the field approximately 

2-3 years, and you are working on your clinical 

supervision hours …..

• What is your response—in this meeting? At the 

entity? 

• What values guide your decisions and next steps? 

12



Activity 

APPLIED 

ETHICS AT 

THE 

MEZZO-

PRACTICE 

LEVEL

You have been named the project manager on a large, federally-

funded, multi-agency project that seeks to evaluate the impact of 

a series of interventions ……

• What is your response—to the Evaluator? To Community 

Partners working with your agency on the grant?  To the federal 

funding entity?  

• What values guide your decisions and next steps? 

3



Activity 

APPLIED 

ETHICS 

AT THE 

MEZZO-

PRACTIC

E LEVEL

You are an organizer working with a coalition of local 

neighborhood groups.  While the coalition ….

What is your response—at this meeting? With stakeholders? 

With community leaders?  

What values guide your decisions and next steps? 

6



Activity 

APPLIED 

ETHICS 

AT THE 

MEZZO-

PRACTICE 

LEVEL

You are a  Program Director at a nonprofit organization that serves 

adolescent and transitional age youth.  You oversee programming ….

• What is your response—to your CEO? To your Directors Team? To 

the Board?  To the girls and young women who have given you 

input for the last 2 years about the needs for and design of this 

program?  

• What values guide your decisions and next steps? 

9



EMPATHY & 
COMPASSION



Brene Brown on Empathy:  https://www.youtube.com/watch?v=1Evwgu369Jw&t=15s



Activity

Exercise modified from Dare to Lead, Brene Brown

What

DOES 

EMPATHY 

LOOK LIKE? 



“Empathy is a choice, and it’s a vulnerable choice.” 

Quote and Empathy Misses by Dr. Brene Brown, PhD

Empathy Misses

1. Sympathy v. Empathy

2. The Gasp and Awe

3. The Mighty Fall

4. The Block and Tackle

5. The Boots and Shovel

6. If You Think That’s Bad…..



Laura van Dernoot Lipsky, 2009



“I’ll never make that change.”

“I can’t do anything right.”

“Does this really make a 

difference?”

“I can’t trust my colleagues”

“Management or X agency is out to get me/us”

“I need to watch my back when I am out in the 

community”

“I’m always tired”

“I feel run down”

“I can’t do this anymore”

Professional Burnout (PB) 

Characterized by overwhelming emotional exhaustion, 

depersonalization, and a reduced feeling of personal 

accomplishment. 



COURAGEOUS 
CONVERSATIONS





Courageous  Conversations 
• Difficult & necessary to have

• Require:
• Dialogue with honesty, open-mindedness & vulnerability

• Deep listening to better understand each other’s perspective

• Commitment to sustain the conversation when it gets uncomfortable or diverted

• Goal is to: 
• Come to a common understanding

• Working together to form a solution



Activity:  
SELF-
ASSESSMENT 

Who are the groups you 

might have difficult 

conversations with as a 

professional social worker?  

Discuss a time when you had a difficult 

conversation. Who did you have this 

conversation with and what was the topic 

(general)?

Identify a difficult conversation that you 

need to have but have not had.



4 COMPONENTS of 
Courageous Conversations

STORIES STATE INTENTION VERBIAGE

David Lee HumanNatureATWork.com



1.  Stories
We often make up stories to attempt to make sense of why things happen & why people 
do what they do.

We encounter problems when:

• we believe the story that we created is a fact rather than our perspective, belief and 
opinion.

• We assume other person had malicious intent.

Instead, we want to strive to create: 

• Productive empowering stories to explain people’s behavior, situations & our opinions

• Stories that give them the benefit of the doubt and assume they are doing the best 
they can

David Lee HumanNatureATWork.com



2. State 

• State determines performance

• The emotional/physiological state we are in 
will determine our ability to perform at our 
best 

• State impacts 

• thought process,

• how we enter a conversation & 

• how we perceive the situation & the other 
person

David Lee HumanNatureATWork.com



2. State (continued)

• Emotional Contagion: 

• Phenomenon that individuals tend to express & feel emotions that are 
similar to those of others (if you enter conversation angry, you are likely 
to trigger the same in the other person)

• Skills to shift into a more positive state: 

• challenge counterproductive stories

• Vent to a trusted person to discharge negative emotions & feel calm

• Give yourself time to calm down to approach person more rationally

62David Lee HumanNatureATWork.com



3. Intention

Questions to ask yourself:

1. Is intention to show that they are wrong & I am right?

2. Is intention to make them feel bad about themselves?

3. Am I trying to get them to be someone different than who they are?

4. What outcome would I like from this conversation and is it possible, 

reasonable and truly desirable?

➢ Reason for having the 

conversation & outcome we hope 

to achieve.

➢ If intentions are unreasonable or 

hurtful, we are setting up the 

conversation for failure.

David Lee HumanNatureATWork.com



4.  Verbiage

Avoid language patterns that trigger defensiveness

Choose the least intense, confrontational way to bring up this issue 

Remove any judgmental, sarcastic or accusatory words

Describe what happened rather than labeling or judging



Dr. Brene Brown, Dare to Lead



10 STEP
PROCESS
for courageous 
conversations

Name the issue

Provide an example

Describe your emotions

Clarify why it is important

Take responsibility for your part

Indicate your desire for resolution

Invite a response

Dig for understanding

Ensure both are hearing the same concerns

Define mutual accountability

Based on Fierce Conversations, Susan Scott



Activity

Practicing

DIFFICULT 

CONVERSATIONS



Wrap-Up 

Exercise:

1.What did you 

learn?

2.What will you 

take with you? 

(knowledge or 

skills or insight?)

Integrate with neon index cards



Vision
to promote a healthy, happy, and stigma free community where  

comprehensive trauma informed mental health treatment is 

available to everyone.

The Center also provides trauma-informed 

education, training, and consultation services to 

parents/caregivers, you- serving staff and 

professionals and organizations and systems that 

support and care for youth. .

Mission
to benefit the El Paso Community by providing quality mental 

health services to children, families and individuals of all ages.  

69

EL PASO CHILD GUIDANCE 
CENTER



Contact Information

Kathy Revtyak, LCSW-S 
El Paso Child Guidance Center

2701 East Yandell Dr.

El Paso, Texas 79903

(915)562-1999 ext.1016

krevtyak@epcgc.org

www.EPCGC.org

mailto:krevtyak@epcgc.org

